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Abstract:

Digital transformation has become a necessity for all government
service institutions that seek to develop and improve their services and
keep pace with current circumstances. Digital transformation plays a
prominent role in improving the performance of government services,
developing them, and facilitating their provision to citizens. It aims to
use information and communications technology and its applications to
improve access and communication with citizens, provide improved
services, increase transparency, provide information more accurately
and quickly, reduce costs, improve the efficiency of operations, rely on
automation, and coordinate and cooperate between various government
agencies. Egypt has developed a vision for digital transformation in all
government institutions, which it is working to implement through the
Ministry of Information and Communications Technology and various
ministries to achieve comprehensive and sustainable development and
the desired goals.

In this research, we will discuss the efforts of the Ministry of
Information and Communications Technology in Egypt and the efforts
made in key sectors such as education, health, tourism and traffic for
digital transformation. Digital transformation is one of the most
important and prominent programs of Egypt’s Vision Y+ Y+ and a basis
for using digital technology and developing digital infrastructure to
enhance innovation and improve services. Developing digital skills for
citizens and service providers, which is defined as a radical change
process represented by the transition of government institutions to a
business model that relies on the use of digital technology to improve
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and develop work, enhance productivity and efficiency, increase the
effectiveness of government administration, and develop public
services to enhance the economy and improve the quality of life for
citizens. Digital transformation in government institutions in Egypt
contributes to raising the efficiency of service delivery to citizens in
terms of time, effort, cost and quality. The following are the most
important results that were reached: Education in Egypt has begun to
enter the e-learning phase, and digital technologies have not been
applied in an integrated and permanent manner except through tablets,
remote exam models, the Madrasati channel or network, and
broadcasting non-interactive videos for students in the early stages of
study in government schools, which do not apply many of the
components of e-learning itself compared to international and private
schools. Education as a digital model is still in its early stages or in the
middle of its path at the level of the developed world itself. The health
sector in Egypt has not gone beyond the stage of the electronic model,
represented in this case by patient files stored electronically in hospital
records until recently.

Keywords: Digital Transformation, Digitization, Health,
Education, Traffic.
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